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▪ NHS Long Term Plan: Digital transformation will require all NHS staff to make 
adjustments in how they work – from the receptionist who supports outpatient 
clinics to those on their Board

▪ Interim NHS People Plan: Need for an increase in the technical skills of the NHS 
workforce for both specialist and non-specialist staff

▪ The Topol Review:

• Employers must ensure that digital literacy built into training programmes, career 
pathways and placements. 

• Professional/Statutory/Regulatory Bodies: Identify the knowledge, skills, 
professional attributes and behaviours needed for healthcare graduates to work 
in a technologically enabled service, and then redesign the curricula. 

• Organisations responsible for employing and training must ensure that current 
and new staff are supported to reach an appropriate level of digital literacy for 
their career stage. 

National priority: Technically Enabling our workforce2



Top Technologies3



▪ Increased and systematic use of technology will;

• Reduce demand on existing staff

• Release staff burden

• Increase time to care

• Reduce workforce gap

• Further enhance staff skills

• Enable new models of care

• Create capacity in the system 

• Increase staff and patient satisfaction

• Retention & Recruitment

• Enhance digital literacy and readiness of citizens / patients

▪ In a ‘digital age’ – it’s the right thing to do

▪ Recognition that whilst talent remains key,  digital will help fill the gaps..

Why: Building a sustainable workforce4



Empower the person – What will this mean for the individual?5



Empower the person – What will this mean for the individual?6



Support the frontline – What will this mean for our staff?7



▪ Our health and care systems are experiencing a number of mental 
health challenges

▪ Service Models not aligned to current levels of demand

• Rise in prevalence & incidence (Depression & anxiety; SMI; Suicide / Unexpected 
Death; Self-harm; Dementia) with a significant rise of patients presenting that were 
not previously not known to service.

▪ Social Impacts of austerity

▪ Have seen an increase in the use of the MH Act

▪ Impact on emergency response (Police / Ambulance)

▪ Increased demand on existing services, resulting patients accessing 
services in timely fashion and unsustainable numbers. 

In mental health…8



Mental Health Workforce: number of new posts needed to deliver the 5YFV-MH9



Training… are we preparing our workforce?



Training: Are we ready? Digital Natives / Digital Immigrants

An immigrant…

https://www.youtube.com/watch?v=G23Fa5Ys25M&fea
ture=youtu.be

A Native…..

https://www.youtube.com/watch?v=Uo0KjdDJr1c

https://www.youtube.com/watch?v=G23Fa5Ys25M&feature=youtu.be
https://www.youtube.com/watch?v=G23Fa5Ys25M&feature=youtu.be
https://www.youtube.com/watch?v=G23Fa5Ys25M&feature=youtu.be
https://www.youtube.com/watch?v=Uo0KjdDJr1c


Enable our Citizens – and consider digital tools in prevention /self-care /independence

https://appfinder.orcha.co.uk/

https://www.nhs.uk/apps-library/be-mindful/
https://www.nhs.uk/apps-library/beat-panic/
https://www.nhs.uk/apps-library/big-white-wall/
https://www.nhs.uk/apps-library/blueice/
https://www.nhs.uk/apps-library/calm-harm/
https://www.nhs.uk/apps-library/catch-it/
https://www.nhs.uk/apps-library/chill-panda/
https://www.nhs.uk/apps-library/cypher/
https://www.nhs.uk/apps-library/feeling-good-positive-mindset/
https://www.nhs.uk/apps-library/meetwo/
https://www.nhs.uk/apps-library/my-possible-self/
https://www.nhs.uk/apps-library/silvercloud/
https://www.nhs.uk/apps-library/sleepio/
https://www.nhs.uk/apps-library/sleepstation/
https://www.nhs.uk/apps-library/stress-anxiety-companion/
https://www.nhs.uk/apps-library/student-health-app/
https://www.nhs.uk/apps-library/thrive/


What can we do about it: Enable our Citizens – and consider digital tools in clinical pathways

#bpd #BigMadChat

https://www.nice.org.uk/about/wha
t-we-do/our-programmes/evidence-
standards-framework-for-digital-
health-technologies

https://www.nice.org.uk/about/what-we-do/our-programmes/evidence-standards-framework-for-digital-health-technologies


▪ Board Digital Leadership Programme

▪ Digital Pioneer Scheme

▪ Digital Storytelling - https://www.healthierlsc.co.uk/digitalfuture/digital-stories

Are our system and our leaders ready to lead in a digital age?14

“I’ve thought about this idea for over 10 years but have never 
had the time. I cant believe I am actually making it happen” GP Accrington

https://www.healthierlsc.co.uk/digitalfuture/digital-stories


NHS I ICS Workforce Planning Maturity Matrix



Technically Enabling our workforce

New/ Current Workforce

Inductions & Expectations

Sacred learning time/Capacity to 
innovate

JDs / PS inclusive of digital confidence

E-Appraisal to include digital objectives

CPD

Supervision / Action Learning Sets

Development of digital champions 
within practice

Future Workforce

Education and review 
of curricula

Work with royal 
colleges/HEIs

Person centric 
workforce planning

Job planning across 
sectors

Regulatory bodies, 
GMC, NMC

Digital 
apprenticeships

Leaders 

System leadership 
support

Board development

Support for Middle 
Managers

National/regional 
Bodies knowledge

Digital behaviors  
embraced

Enablement

Digital passport

Single log-in

Digitalised system 
flow

PHM data/ 
dashboards

Collaboration tools

Agile working

IT intra-operability

The Technical 
Workforce

Recognition of 
‘technically fragile 

services’

Professionalisation

Retention / Talent 
programmes

Development 
programmes

One Workforce 
approach

Sector by Sector; Profession by profession

Professionalism
National lead 

Di Bulman

Digital Academy 
National lead
John Stringer

Digital Literacy 
National lead 

Henrietta Mbeah-
Bankas

LTP and 
Interim 
Peoples 

Plan

Topol 
Review

BDRW 
Programme

Leadership & 
culture 

National lead- tbc

Capacity & Supply 
National lead 
Nicola Calder



Digital doesn’t replace compassion

“... it's okay to feel Not Very Okay At 
All. It can be quite normal, in fact. 
And all you need to do, on those 
days when you feel Not Very Okay 
At All, is come and find me, and tell 
me. Don't ever feel like you have to 
hide the fact you're feeling Not Very 
Okay At All. Always come and tell 
me. Because I will always be there."


